RECRUITING

CORPORATION BOARD
AND PROPERTY
COMMITTEE MEMBERS




WHO?

* Any alumnae member of Sigma Kappa is eligible to
serve as a member of a corporation board or property
committee

® Look for women with a background in
accounting/finance, decorating, construction, project
management, etc.

® Don't eliminate potential members because they don't
have the background you are looking for. Many
women have hidden talents/gifts that can be helpful to
a CB or PC.
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WHAT?

e [f you have a house or situation that is difficult to
begin with, do as much as you can to clean it up before
you try to recruit members for the CB or PC. It is much
easier to recruit people in to an organized situation
rather than a chaotic one.




WHEN?

® Recruit new members whenever there are openings
based on your bylaws. Most bylaws require 3-7
members of the CB or PC.

e Recruit new members when current members are
ready to retire or take a less active role on the board.

® Recruit new members when it is obvious that only one
or two of the current members are doing all of the
work.
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o WHERE?

e Attend local alumnae chapter meetings and
announce openings on the CB or PC.

e Advertise in chapter alumnae newsletters

e Attend chapter Founder’s Day celebrations,
Homecoming events, chapter recruitment and
other on-campus events where alumnae are
invited.

 Announce openings at the annual meeting.

 Social networking sites are a good place to find
alumnae.
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e Think about how you were recruited. Who contacted you
and what did they say to make you want to join?

e Personal contact works best. It’s much harder for someone
to say no face to face or on the phone.

e Contact the Advisory Board and/or the CPO for potential
names .

e Have ajob description ready to share.

e Offer a short-term position on a committee to introduce
the board to a potential member and the potential member
to the board responsibilities.

« Decorating project
« Inventory
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MISSION

e The mission of the Sigma Kappa National Housing Corporation is to foster safe and
attractive accommodations fgr Sigma Kappa undergraduate members by providing
support and direction to house corporations, decorating, and property committees in the
management of their properties.

VISION

e By investing in resources that support our mission and core values, we will enrich the
collegiate Sigma Kappa experience

“Our end game is to ensure that the
game never ends.”
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