Sigma Kappa COTS 2009

Weathering the Current Economy

NHC Board of Directors, Secretary/Treasurer
and
Cheri De Jong
Epsilon Omega
National Vice President for Finance
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WHEN WILL

THEBULL

BE BACK?

The State of the Economy

» Deep Recession — when will it end?
»Unemployment

» Market improvements in 2Q 09, but what
is ahead?

» Government stimulus packages
» Inflation or Deflation?
» Consumer behavior

Decline in Consumer Spending

«*Consumer Spending — 70% of the US
Economy.

“*Recession
«*Unemployment, wage freezes, lay-offs
«*Decline in the housing market, losses,

foreclosures.....

+*Rising costs of goods and services,
such as fuel




“+People trying to restore their savings and
retirement funds

«+People trying to pay off credit card debt

«»Aging population; baby boomers past th
spending years

Quote...

e The recent drop in consumer spending
and the resulting pressure on retailing,
manufacturing and services industries
could last "quite a long time," Berkshire
Hathaway Chairman Warren Buffett said,
(May 2, 2009)

“Until there is meaningful and sustained
improvement in labor market conditions,
there will be no significant, sustained
rebound in consumer spending,” one
economist told the Financial Times. (Jun
26, 2009)




Changing Demographics in
the US

» Population in the U.S. is aging

» Population is becoming more diverse by,
race and Hispanic origin

 Immigration policy will impact U.S.
demographics

« “Historically, consumers in their forties and early
fifties spend the most money. This is when most
people move up to bigger homes, furnish those
homes, and support their growing children's
economic needs for goods and services, including
education. It's also when most people reach their
peak earnings, thus reinforcing the propensity to
spend. The unshakable fact, impervious to any
stimulus, is that the number of people in this "big
spender" age group is declining in many parts of th
world. ..... Demographic trends would indicate that
the economy that emerges throughout 2009 will be
substantially different than the economy of the past
thirty years.” (Tammy Erickson)

So Let’s Get to the Point

What Does This Mean for
our Colleges/Universities
and

Sigma Kappa???




How is the economy affecting the
colleges and universities?

» Colleges will spend less money
= Financial aid, construction, and budgets likely to be cut
substantially
» Some private schools will see fewer
applications
= Families becoming more cost-conscious and shift
applications to less expensive, public options
» Have a financial safety school

= Apply to a school where you are certain your child is
admitted and you are able to “foot the bill” if you do not
receive financial aid

Impact of Economy Continued:

» More Applications, Less Enrollment

* University selection that is closer to
home

» Most selective private schools will still
be just as selective

 Public universities are cheaper than
private

Impact of Economy Continued:

« Discussion with university officials:
— Applications all time high
— Enrollments lower
— Staff across the board salary cuts

— Across the board budget cuts in all areas
and schools

— Many “promised” student scholarships ar
gone and no longer available

— Tuition increases




Student Loans

» Private student loans can have interest rates that are
often variable and up to 20%

» More than $17 billion in private student loans were
issued last year. Outstanding student borrowing
jumped from $38 billion in 1995 to $85 billion last
year.

» Federally backed student loans, whose interest rates
are capped at 6.8%, grew 18.6% year over year in
2008

» Overall, borrowers will have a limited choice of
lenders and on top of that, they will see higher rate
and fees

Sorority Recruitment

«*Generally — enrollments will be lower

«+Potentially lower recruitment numbers
on most universities

++Other Panhellenic groups budgeting n
increase in membership to a few %
lower than previous year

The Sorority

0 Sigma Kappa Sorority is following trend of
budgeting for a slight decrease in overall
collegiate membership.

o Continued budget tightening and some
travel restrictions as well as examining
“needs versus wants”.




Capital Projects
» Securing loans in this economy
» Difficulties of fundraising

» Effect of debt on the CB and chapter,

» Loans from the NHC

Criteria for NHC Loan
Consideration

Written Request from Corporation
Corporation Board roster

Corporation Status
— Date of last Annual Meeting

— Dates of Regular meetings during prior 12 months
— Status of By-Laws

Chapter Status

— Membership numbers

— Current Recruitment Status

— Any information from University and
Panhellenic Association regarding student
enrollment, planned expansion of
sororities, changes in university housing,
and other pertinent information regardin
student participation in Greek Life

— Statement of Accomplishments and
Challenges




« Statement of Condition of Property
— Planned maintenance
— Planned improvements/renovations
— Long Range Plan

Operating Budgets....

» Budgeting in these volatile times.....
A look at some sample budgets...

» Maintain consistent, regular communication
and transparency about the effects of the
downturn; monthly meetings if necessary to
review financial status.

» Reduce expenses including new hire and

salary freeze and elimination of some
benefits.

Budgeting.....

¢ Create budget contingencies for best,
worst, and most likely scenarios in order to
preserve cash reserves.

¢ Be observant of chapter recruitment
numbers and have open communicatio
on chapter withdrawals, financial
expulsions, etc.




Interest - Checking ~ $ 350.00 s 473572 $ 438572 1253.1% S 2,000.00
Interest - Major Loans:

Alicatn s - S 183634 $ 183634 #DIVIOL S 100000
Interest - HIF Fees  §2,000.00 S 330348 $ 130348 65.29 S 4,000.00
Parlor Fees $ 30,600.00 $ 3020100 S (399.00) 13% $ 46,450.00
Housing/Furnishing

Fees $ 12,000.00 $ 15,600.00 $ 3,600.00 30.0% $ 15,000.00
Room/Board $270,760.00 $265,810.00 $ (4.950.00) -1.8% $287,840.00
Meal Plans. $ 456000 s 384000 $ (72000 -158% $ 512000
Balance from Chptr

(End of Yr) - s - s - #DIVIOL

Coke Machine s - s - s - #DIVIOL

Washing Machine  $ 4,680.00 S 465000 s (3000 06% S -
Gifts/Contributions/D.

onations s - s - s - #DIVIOL s -
Income Due to

Gain/sale s - s - B - #DIVIOL s -
Fines, Penaltes, Late

Fees - $ 115000 $ 115000 #DIVIOL s -
Total Revenues $324,950.00 33112654 $ 617654 1.9% $361,410.00
Revenues - HIF Fees  $312,950.00 531552654 $ 257654 0.8% $346,410.00
Payroll Fees $ 140000 S 100118 S (398.82) -285% S 1,200.00
Bad Debt Expense  § 500.00 s - S (500.00) -100.0% § =
Administrative

Expenses. $ 100000 s 44135 S (558.65) “55.9% S 3,000.00
Liability Insurance  $ 100.00 s 10000 s - 0.0% S 100.00
Property Insurance ~ $ 8,000,00 $ 559500 $ (2.405.00) -30.1% S 7,000.00
Property Taxes $ 15,000.00 $ 10,72050 $ (4279.50) -285% $ 11.700.00
Other Taxes and Filing

Fees 45.00 s - S (@500 1000% S 4500
House Director Salary ~ $ 21.295.00 S 21,045.05 S 65005 3.19% $ 21.295.00
Cook Salary $ 22560.00 $ 22560.00 s - 0.0% $ 22,560.00
Maid Salary s - s - s #DIVIO!

Kitchen Assistants

Salary $ 10,000.00 s 732108 $ (2678.92) -26.8% $ 10,000.00
Other Salary $ 200000 s 50, $ (1.950.00) -975% S 5,000.00
Payroll Taxes
(FICAMedicare) $ 460000 S 396468 $ (635.32) -138% S 4,600.00
Payroll Taxes

Unemployment $ 2,000.00 s 72336 $ (1.276.64) -638% S 1,500.00
Health Ins/Workers.
Comp $ 200000 s 90600 $ (1,094.00) 547% S 1,500.00
NHC Loan Payments  $ 61.665.81 $ 4579855 $(15,867.26) 25.7% $ 52,490.04
Interest Expense s - S 837516 $ 837516 #DIVIOL
Other Indebtedness ~ $ 2.000.00 S 2,00000 s - 0.0% S 2,000.00
Food $ 50,000.00 $ 49,6935 S (306.45) -0.6% S 60,000.00
Equipment &

Furnishings s - s 526184 $ 526184 #DIVIO! s -
Equipment Repairs  § - s 41350 s 41350 #DIVIOL s -
Mainenance & Service

Agreements $ 750000 s 72423 $ (6.775.77) -90.3% S 1,000.00
Permits & Inspections  $  800.00 s 21652 S (583.48) 729%'S 80000
Property

Repairs/Maintenance  $ 10,000.00 $ 13,004.41 $ 300441 30.0% $ 15,000.00
Cleaning/Laundry $ 8500.00 S 869107 s 19107 22%'S 9,500.00
Pest Control $ 70000 S 53650 S (16350 234% S 70000
Lawn Care $ 380000 s 394819 s 14819 39% S 450000
Trash S 2,000.00 s 192248 s (1752 39% S 2760.00
Alarm System s - S 35000 $ 35000 #DIVIOL s -
Contract Food Services $ - s - s - #DIVIO! s -
Telephone $ 500000 S 464228 s (@s7.72) 72% 'S 500000

Sigma Kappa Sorority of Alpha Al

Balance Sheet
As of March 31, 2009

As of Mar 31, 2009

WFB Savings - 6924
Tota Bank Accounts. s
Other
Curtent Asses
Deposit - ALB Recover Aprl 09
Deposits - PGE Elecric Matures April 2000
Deposits - PGE Gas Matures Aprl 2000
Total Other Current Assets. s
Total
Current Asses s

Fixed Assets
Fixed Assets
Total Fixed Assets s

TOTAL ASSETS s
LABILTIES
AND EQUITY

“Total Other Current Lisbil s
Total Current
Lisblties s
TotalLiabilties s
Eauy.
‘Opening Bal Equity
Unresticted et Assets
Netincome
Total Equity s

TOTAL LIABILITEES

Total

1508160

2018404
6073600
21093852

23 70)

272100
2518982
12376700
12376700
805682

2080000

2023500
2023500
2054074

211022
9305786
2182

As of Mar 31,2008 (PY)

1637550

s 21630127

s 21630127

12376700
s 123767.00
s 015827

1355000

584500
s 19395.00
s 19:395.00

s 1939500

2150074




Sigma Kappa Sorority of Alpha Alph: I I A

Income Statement
July 2008 - March 2009

Full FY 08109
Tota Year Budge Variance
2412008 - Mar 2009 Jul 2007 - Mar 2008 (PY) Budaet Favorable (UnFav)
GitsDonations 7500 150400 120000 12500
nterest income. 102 2002 240000 271
Other Receits 25231 ss2s20 120000 Las231
Room Fees 4548045 37754255 48775000 332615
Tot incoma s 8326065 38559208 9255000 (az2390
Expenses
Cleaning & laundry 515520 aem0 170000 (as20)
ood 556759 5515090 000000 2041241
Dorm Contract
Cancelstion Fees 250000 250000
FumiurelEauip. purchase s0%.05 6766 6.0%.05)
General and
Administrative Expenses 800547 584356 1048500 23953
House supplies 1255561 1226560 16,0000 stz
nsuranco 230400 004100 3810000 17300
License & permits 6215 &0 120000 55735
Miscallancous 25494 o0 120000 04506
Other disbursements ss0210 agsors 890000 209790
Other Miscaliansous
senvce 15000 150000
Payroll Taxes 1230557 ouzs02 190400 era
Printing and Reproduction usa3 206 0000 it
oairs 7247118 6o07.62 5400000 87119
Repairs-Long Term
Projects g .
Satarios 11093845 3111710 15870000 w6150
Taxes 807505 1697660 1640000 w2095
Teleohone 20%.18 248621 300000 o632
Travel  €nt 12062 190710 138
Uilties 21990 300068 5622500 2428840
Tota Expenses s 20205 3630223 s amzsion s uzemse
Netincome. s 3057805 1021985 sz s 7w
Sigma K Sorority of AlphaAl
Budget Overview: CORP BOARD ANNUAL BUDGET - FY09 P&L.
July 2008 - June 2009
Total
Income
Other Receipts
Fumishings Fee 000
Miscellaneous Income 1,000.00
Washing Machine 200,00
Total Other Receipts 120000
Room Fees. 487,750.00
Total Income 488,950.00
penses
Cleaning & laundry. 000
Rug Cleaning 100000
Window Cleaning 70000
Total Cleaning & laundry 170000
Dorm Contract Cancellation fees 2,500.00
Food 90,000.00
General and Administative
Administative expense
upplies 110000
Postage and Delivery. 875.00
T™S Charges 2,00000
Total Administrative expense 3975.00
FTB Taxes 21000
Income Taxes 800.00
Professional Fees
Accol 2,500.00
Total ] 250000
Total General and Administrative 7,485.00
House suppl 18,0000
Supplies o
Total House supplies 18,000.00
Insurance
Health Insurance 600000
Liabilty Insurance 100,00
iy Instrance: 2500000
W.C. Insurance 3,000.00
TotalInsurance 34.100.00

Budgeting....

Perform actual to budget reporting —
monitor revenues and expenses
Conservative on the revenue side of the
budget

Conservative on spending — evaluate:
“needs vs. wants”

Prepare for potential higher collection
issues

Utilizing AFS Procedures with the
chapter




Tips for Surviving the Storm...

v Remain competitive with room and board fees, including
the university

v' Support chapter’s efforts for recruitment

v’ Be conservative in budgeting revenue

v Manage expenses within the budget, and monitor budg
vs. actual

v Avoid debt whenever possible

v Expect increases in property taxes, as local
governments face challenging times

v'Budget for energy increases
v'Be creative in controlling costs
— Reduce use of paper product
— Decrease use of pre-packaged foods

v'Spend wisely and shop for “bargains” in
this economy

v'Be proactive with past due receivables
v'"Remember your long-range plan







